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Figure 1 Fluid group 1* term courses 2016\2017

Figure 2 Fluid group 2" term courses 2016\2017

Figure 3 Heat transfer group 1* term courses 2016\2017
Figure 4 Heat transfer group 2"! term courses 2016\2017
Figure 5 Combustion group 1* term courses 2016\2017
Figure 6 Combustion group 2" term courses 2016\2017
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Course report

Figure 1 % of submitted data — Fluid group 1* term courses — Year 2016/2017
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Course report

Figure 2 % of submitted data — Fluid group 2"® term courses — Year 2016/2017
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Figure 3 % of submitted data — Heat transfer group 1* term courses — Year
2016/2017
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Figure 4 % of submitted data — Heat transfer group 2" term courses — Year
2016/2017
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Figure 5 % of submitted data — Combustion group 1* term courses — Year
2016/2017
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Figure 6 % of submitted data — Combustion group 2" term courses — Year
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Table 1 Un-submitted course items for the Fluid group
Table 2 Un-submitted course items for the Heat transfer group
Table 3 Un-submitted course items for the Combustion group

Table 1 Un-submitted course items for the year 2016/2017 for the Fluid group
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Table 2 Un-submitted course items for the year 2016/2017 for the Heat transfer

group
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Table 3 Un-submitted course items for the year 2016/2017 for the Combustion

group
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Questionnaire about improving the current Quality Assurance
Program for the Mechanical Power Engineering Department — Cairo
University

General points

Job classification

@ Professor

@ Associate Professor
0 Assistant Professor
® Teaching Assistant
@ Enginser

Are you convinced to participate in the Quality Assurance activities?

® Ves
@ No
@ Not sure
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From your point of view, who will get more benefits from the Quality Assurance process?

@ Students

@ Teaching staff

& All the stakeholders

@ All of us will benefit

@ University

@ Responsible for Cairo university
® department management

Way towards improvement

Would you like establishing an electronic database for the Quality Assurance Program?

16 (51.6%)

11 (35.5%)

1(3.2%)
| 0 (0%) 0 (0%)
o — |
1 2 3 4 5 g
1 2 3 4 5 6
Strongly Disagree Somewhat Somewhat Agree Strongly
Disagree Disagree Agree Agree

From your point of view, what will guarantee a continuous improvement process?

Cooperation and hard work.

Continuous feedback

Everyone knows his role

Incentives

solid evaluation of the performance

Our desire to do something that fit our department and FECU
A2 3 8 U8 (e sllaall st aey ) AT Gaial il 5 G il Jlad ol 25
If all r convinced with task
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TO make this work with compensations and to deduce it from total number of hours

Official commitment from all staff “Professors and Tas” to submit the required documents or there
will be a penalty if not.

Take in consideration the courses and faculty members evaluation “seriously”

Cooperation

Commitment

full participation and convince

demonstration of the usefulness of the process

Incentive + Commitments + Evaluation + Either Awarding Or...

Serious follow up of quality assurance procedures

real and active participation of all concerned parties

existence of electronic database will save the time to improve and recover not to complete the
missed files

Increasing the salary

some benefits for the quality group

setting work plan with defined responsibilities and time-limited tasks

continuous cooperation

Continuous assessment and proper responsibilities distribution

Convince all participants in the program that it will benefit the educational process.

Co-operation and communication between all members

Responsibilities should be clear + Tasks should be with deadline

Divdes the course file into parts Professor’s part:course specs, course report,final exam,midterm
exam and model answer for both exams TA’s part : assignment,quizzes,sample for both and
projects if any

Effective participation

eﬂ‘ dmsbjl;;\esbdwsds)s\auﬁ;s

Do you agree about making individual and overall internal evaluation for all participants?
Yes 23 (T4.2%)

No

Maybe

24
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Regarding the distribution of responsibilities for the work of course files, kindly indicate
your opinion about who will be responsible for what.

Distribution of responsibilities for the work of course files

B Professors [ Associate and assistant professors [0 Teaching assistants

I Frofessors, associate and assistant professors [l Professors and teaching assistants

0 / I Assosiate and assistant professors and teaching assistants [ All with equal responsibilities
(o)

225

15.0

75

0.0

Course Specification Teaching Materials Grading Matenals [Final Exam]

225

15.0

[E]

0.0
Grading Materials [Midterm Exam] Grading Matenals [Assignments/ Students Work Samples

Quizzes/Projects/Others]

225

15.0

[E]

0.0
Class Work Grades Sample of Blank Instructor and ILOs Results of ILOs Surveys
Surveys

[E]

0.0

Annual Course Report
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Do you have other suggestions for improvement?

Secretary should have a role

e J sl 5 jualill GSLel dpaat a3y JS (o jlad) & Las (593 Gl i

4.l o235 Sample of Blank Instructor and ILOs Surveys s Results of ILOs Surveys i daleall o3a () ol
agall X o) G yiiall (e s 3all 138 Gl 5 anl) 4y 5 Ko b jaay

In my opinion,every TA should participate in the course that he /she taught.

Regarding the above, how about the admin role

have a proper website

easy, free, and official way to contact with all stuff

Feedback about previous problems

Problems related to the regular requested work & suggested solution

Some courses have fake evaluation

Require a lot of time- incentives

s gllan 8 Lay Gland) 4 jae e 5 Gandl (g oLiaY) a5 andl ol 53] pae

Tasks r not clear

Ugase o agle Jaaill o3 agle lalall 35 €0 aU3 2 g 5o o8 Sl Jadly L 80 gl 28 )2 Lgaplush amy CHalal) mn ] 88 & gaa
Aati (315 5Y) o2 388 Chaa 130 @13 day 5 83 sad) il (3) ) 51 () ales die 3oLl il 5l dmall 3 g g (B y Asdigall B3 2l
leie Jlusi apdaiil) aae ) Jlaay)

printing is a huge problem

No comment

Professors have most of the course file items and we suppose to help them to complete it with
the missing files,but what is happening is that we are asked to request these files from
professors.PLEASE FOLLOW THE ACADEMIC STRUCTURE .professors are asked to present
his/her course file then professor of each course ask his/her TA to help him to complete the
files.This is what happening in every reputable institution.

No commitments

Time plan

838 2aaT (g () e JS0 mali ) (8 Jeall o8 Al

all course file are responsible by T.A

Problems related to communication among individuals & suggested solution

Internet group communication
gﬁﬂ\jg\;\ﬂeu& a0 Yy Jaal il (ﬂ:d‘_gajgew}(\ P
No Fead back
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Jlacly daleiall Caad¥) JS (8 (ol 31 OS] Gy S 35 83 5ad) Ban s jone el o (e Al yall V) G ol giusdll
) 48 yrad cl giunall da) drs Jucal 53 o) (S Balall Si) (e 31 pae Als 553 sall

some difficulties with some doctors

When we are asking the instructor for the files to complete course file, which is his own
responsibility, we receive no response. The solution is either the head of department
communicate with the instructor or to send an official letter to the dean to work through the
problem. Usually the letters being sent for Tas.

Some of professors don'’t reply to the emails that related to quality work.

No communication

very slow response for some, so, the process of communication must include the head of
department or euals

23 5 el (g Jual 55 5l Jucall 255 p2e a 4lSll

it will be Ok if there is professor who responsible to make all communications

Problems related to work responsibilities distribution & suggested solution

Relate to incentives and promotion

Glie 5 8l sn 29n 5 pde g cafiall gl jealall paatl lai da gy V5 geme JSIBa0na e Al siasdll

Not clear

Ol e AGL ) Y 8 a3 LS Alagad Cus 3352l lils (e 5 a IS b ey il gy a3 JS Aled (B a3 ) 4l e
gl 138 8 LIS 5548 gia )55 Bl (Y Gl aaa sl (550 Copas 55 S Al Balall 3l ol ey Galis o)

no

Usually the responsibility assigned to the Tas even if he is only assisting the instructor. It is
required to make it crystal clear to each instructor that the course file is one of his duties.

In the past, The Tas took the responsibility of completing the files alone,whatever the professors
cooperate or not.

Very vague

everyone is responsible for what he already owned

every course must have ONE (professor or asoc or ass) to be responsible for the whole contents.
So, the professor must be in the loop of the requested contents from the TA

cooperation between professors and TA

el (8 GaS Jldiall 4] Slse st ane

Some thing are not our responsibility and hard to find

Responsibilities were not clear

DVl de e e ae b 4llady s3LuY) 48 JLie
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Fluid courses — 1% term

2017 (s 30 Al paall s ) jial) cldlad ) gl 2-6

Student work samples

Grading material

Sample of
Course Relsl.lgiof inslt,:Z’c,fors E/IZ:Is( Assignments/Quizzes Midterm Assignments/Quizzes | Midterm | Final Teaching Course
report survey. and ILOs grades /Projects/Others exam /Projects/Others exam exam material specification second term
surveys course name course code
A N/A N/A A N/A A A A A A N/A 2016/2017
A N/A N/A A A A A A A A A 2015/2016 MEP303a
A A N/A N/A N/A N/A N/A N/A A A A 2014/2015
N/A N/A N/A N/A A A A A A A N/A 2016/2017
A N/A N/A A A A A A A A A 2015/2016 MEP403
A A N/A A A A A A A A A 2014/2015
N/A N/A N/A N/A A A A A A A A 2016/2017
A N/A N/A A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP405a
A A N/A A N/A N/A N/A N/A N/A A A 2014/2015
N/A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2016/2017
A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP447
N/A A N/A A N/A A N/A A A A A 2014/2015
A N/A N/A A A A A A N/A A A 2016/2017
N/A N/A N/A A N/A N/A N/A A N/A A N/A 2015/2016 MEP449
A A N/A A A N/A N/A N/A N/A A N/A 2014/2015
N/A N/A N/A A A N/A A A N/A A N/A 2016/2017
N/A N/A A N/A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP202
A N/A N/A A A N/A A N/A N/A A A 2014/2015
A N/A N/A N/A A A A A A A A 2016/2017
N/A N/A N/A A A A A A A A A 2015/2016 MEP1315'
A N/A N/A A A A A A N/A A A 2014/2015
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Fluid courses —2™ term

Student work samples Grading material
Sample of
Course ReIsLLgi of ins‘;:I‘ZZfors vc:z:; Assignr'nents/Quizzes Midterm Assignr.nents/Quizzes Midterm Final Teachi.ng Cc.u.:rse.
report /Projects/Others exam /Projects/Others exam exam material specification
survey. and ILOs grades first term  course
surveys name course code
A N/A N/A A A A A A A A A 2016/2017
A N/A NA | A N/A N/A N/A A A A N/A 2015/20106 | MEP303B
A A N/A A N/A N/A N/A N/A A A A 2014/2015
A N/A N/A A A A A A N/A A A 2016/2017
N/A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP324
A A N/A N/A N/A N/A N/A N/A N/A A A 2014/2015
N/A N/A N/A A A N/A A A A A A 2016/2017
A N/A N/A A N/A A N/A A A A N/A 2015/2016 MEP405B
A A N/A A N/A A N/A A A A A 2014/2015
N/A N/A N/A N/A A N/A A A N/A A N/A 2016/2017
N/A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP415
A A N/A A N/A N/A A A N/A A A 2014/2015
A N/A N/A N/A N/A N/A N/A N/A N/A N/A A 2016/2017
N/A N/A N/A N/A N/A N/A N/A A A N/A N/A 2015/2016 MEP445
A N/A N/A A A N/A A N/A N/A N/A A 2014/2015
N/A N/A N/A A N/A A A N/A A A N/A 2016/2017
N/A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP214
A A N/A N/A N/A N/A N/A N/A N/A A A 2014/2015
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Student work samples Grading material
Sample of
Course Result of . blank Class Assignments/Quizzes | Midterm | Assignments/Quizzes | Midterm Final Teaching Course
ILOs instructors work . . . P
report /Projects/Others exam /Projects/Others exam exam material specification
survey. and ILOs grades first term  course
surveys name course code
N/A N/A N/A A A A A N/A A A 2016/2017
N/A N/A N/A A N/A N/A A A A A A 2015/2016 MEP224
A N/A A N/A N/A N/A A N/A A A 2014/2015
N/A N/A N/A A N/A N/A N/A A A A A 2016/2017
N/A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2015/2016 MEP218B
A N/A N/A N/A N/A N/A N/A N/A N/A A A 2014/2015
Heat transfer courses —1* term
Student work samples Grading material
Sample of
Course Result of , blank Class Assignments/Quizzes | Midterm | Assignments/Quizzes | Midterm Final Teaching Course
ILOs instructors work . . . P
report /Projects/Others exam /Projects/Others exam exam material specification
survey. and ILOs grades first term  course
surveys name course code
N/A N/A NA | N/A | N/A N/A | N/A NA | N/A | A N/A 2016/2017 | oa.
N/A N/A N/A N/A | N/A A N/A N/A A A N/A 2015/2016 a
A A N/A A A N/A A N/A A A A 2014/2015
N/A N/A N/A A A A A A A A N/A 2016/2017
N/A N/A N/A A N/A A N/A A A A N/A 2015/2016 MEP302
A A N/A A N/A N/A N/A A A A A 2014/2015
N/A N/A N/A A A A A A A A N/A 2016/2017 MEP402
N/A N/A A A A A A A A A N/A 2015/2016
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Student work samples

Grading material

Sample of
Course RelsLngt of . blank Class Assignments/Quizzes | Midterm | Assignments/Quizzes | Midterm Final Teaching Course
report s instructors | work /Projects/Others exam /Projects/Others exam exam material specification
survey. and ILOs grades first term  course

surveys name | course code
A A N/A A N/A N/A N/A A A A A 2014/2015
N/A N/A N/A N/A | N/A N/A N/A A N/A | A N/A 2016/2017
N/A N/A N/A N/A | N/A N/A N/A A N/A | A N/A 2015/2016 MEP441
N/A N/A N/A N/A | N/A N/A N/A N/A N/A | A N/A 2014/2015
N/A N/A N/A A N/A A N/A A A A N/A 2016/2017
N/A N/A N/A N/A | N/A N/A N/A N/A A A N/A 2015/2016 MEP218a
N/A N/A N/A N/A | N/A N/A N/A N/A N/A A N/A 2014/2015
N/A N/A N/A A N/A N/A A A A A N/A 2016/2017
NA L INA | A N/A | N/A N/A | N/A NA [NA A A 2015/2016 | MEP301
A A A N/A | A NA | A N/A | N/A | A A 2014/2015
N/A N/A N/A N/A | N/A N/A N/A N/A N/A | N/A N/A 2016/2017
N/A N/A N/A N/A | N/A N/A N/A N/A N/A | N/A N/A 2015/2016 GEN332
N/A N/A N/A N/A | N/A N/A N/A N/A N/A | N/A N/A 2014/2015
N/A N/A N/A A N/A N/A N/A N/A | A A A 2016/2017
N/A N/A N/A N/A | N/A N/A N/A N/A N/A | A N/A 2015/2016 MEP217
A N/A N/A N/A | N/A N/A N/A N/A N/A | A A 2014/2015
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Heat transfer courses — an term

Student work samples

Grading material

Sample of Class
f:urse Relsltgi of insbtlr‘:;’g;or work Assignrrrents/Quizze Midterm Assignr.nents/Quizze Midter Final Teachi{rg spsgijl:i::s:tio
port survey. s and ILOs gride s /Projects/Others exam s /Projects/Others mexam | exam material n <econd term
surveys course name | course code
N/A N/A N/A A A A A A A A A 2016/2017 MEP304
N/A N/A N/A N/A | N/A N/A | N/A N/A | N/A | A N/A 2015/2016 b
A A N/A A A A A A A A A 2014/2015
N/A N/A N/A A A A A A A A N/A 2016/2017
N/A N/A N/A N/A | N/A A N/A A N/A | A N/A 2015/2016 | MEP401
N/A A N/A N/A | N/A N/A N/A A N/A | A A 2014/2015
N/A N/A N/A A N/A A N/A A A A N/A 2016/2017
N/A N/A N/A A N/A N/A N/A N/A N/A | A N/A 2015/2016 MEP443
N/A N/A N/A A N/A N/A N/A N/A A A N/A 2014/2015
N/A N/A N/A A N/A A N/A A N/A | A N/A 2016/2017
N/A N/A N/A N/A | A A A A N/A | A N/A 2015/2016 MEP313
A N/A N/A N/A | N/A A N/A A N/A | A A 2014/2015
N/A N/A N/A N/A | A N/A N/A N/A A N/A A 2016/2017
A N/A N/A N/A | N/A N/A | N/A N/A | N/A | N/A N/A 2015/2016 | GEN 213
N/A N/A N/A N/A | N/A A N/A A N/A | N/A A 2014/2015
A N/A N/A N/A A A A A A A A 2016/2017
N/A N/A N/A A A A A A A A N/A 2015/2016 MEP315
A N/A N/A A A A A A N/A A A 2014/2015
N/A N/A N/A A N/A A N/A A A A N/A 2016/2017
N/A N/A N/A N/A N/A N/A N/A N/A | N/A A N/A 2015/2016 MEP221
A N/A N/A | N/A N/A A N/A A | N/A A A 2014/2015
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Combustion courses — 1% term
Student work samples Grading material
Sample of
coe | "ion” | s | wonk | AsrmertiQines | widrm | Astmertjuns | widem | ol | ety | e
survey. and ILOs grades second term

surveys course name course code

N/A N/A N/A A A A A A A A N/A 2016/2017
N/A N/A N/A A N/A A N/A A A A N/A 2015/2016 MEP302

A A N/A A N/A N/A N/A A A A A 2014/2015

N/A N/A N/A A N/A N/A N/A N/A | N/A A N/A 2016/2017
A N/A N/A N/A N/A N/A N/A N/A | N/A A A 2015/2016 MEP305

A A A N/A A N/A A N/A | N/A A A 2014/2015

N/A N/A N/A N/A A A A N/A | N/A A N/A 2016/2017
N/A N/A N/A N/A N/A N/A A N/A | N/A A N/A 2015/2016 MEP416

A A N/A A N/A N/A N/A A N/A A A 2014/2015

N/A N/A N/A A A N/A A N/A | N/A A N/A 2016/2017
N/A N/A N/A A A A A A N/A A A 2015/2016 MEP404

A N/A N/A N/A A N/A A N/A A A A 2014/2015

N/A N/A N/A N/A N/A N/A N/A N/A | N/A A N/A 2016/2017
A N/A N/A N/A N/A N/A N/A N/A | N/A A A 2015/2016 MEP442

N/A A N/A A N/A N/A N/A N/A | N/A A A 2014/2015

N/A N/A N/A A N/A N/A N/A A N/A A N/A 2016/2017
A N/A N/A N/A N/A N/A N/A N/A | N/A A A 2015/2016 MEP201

N/A A N/A N/A N/A N/A N/A N/A | N/A A N/A 2014/2015

N/A N/A N/A N/A N/A N/A N/A N/A | N/A A N/A 2016/2017
N/A N/A N/A N/A N/A N/A N/A N/A | N/A A N/A 2015/2016 MEP219

A N/A N/A N/A N/A N/A N/A N/A | N/A A A 2014/2015
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Student work samples Grading material
Sample of
Course RelsLugt of . l:lan:( Clas; Assignments/Quizzes | Midterm | Assignments/Quizzes | Midterm | Final Teaching Course
report surv:y. ”Z:n;u'igf g:’:;es /Projects/Others exam /Projects/Others exam exam material | specification <econd term
surveys course name | course code
A N/A N/A N/A A A A A A A A 2016/2017 MEP315
N/A N/A N/A A A A A A A A N/A 2015/2016 1 i
A N/A N/A A A A A A N/A A A 2014/2015
N/A N/A N/A N/A N/A N/A N/A N/A | N/A A N/A 2016/2017
N/A N/A N/A | N/A N/A N/A N/A N/A | N/A A N/A 2015/2016 MEP222
A N/A N/A N/A N/A N/A N/A A N/A A N/A 2014/2015
N/A N/A N/A A N/A A N/A A A A N/A 2016/2017
N/A N/A N/A N/A | N/A N/A N/A N/A A A N/A 2015/2016 MEP218a
N/A N/A N/A N/A | N/A N/A N/A N/A A A N/A 2014/2015
Combustion courses — 2™ term
Student work samples Grading material
Result of saz::;(Of Class Course
Course 1LOs instructor work Assignments/Quizze | Midterm | Assignments/Quizze Midter Final Teaching specificatio
report grade s /Projects/Others exam s /Projects/Others mexam | exam material P
survey. s and ILOs R n first term
surveys course name course code
N/A N/A N/A A A A A A A A N/A 20167/201
N/A N/A N/A A A N/A A A | N/A A N/A 2015‘/201 MEP308
A A N/A N/A N/A N/A N/A N/A A A 20145/201
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2016/201 | MEPA452
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Student work samples

Grading material

Sample of Class
Course Result of . biank work Assignments/Quizze | Midterm | Assignments/Quizze Midter Final Teaching Co.u r se ,
ILOs instructor . . . specificatio
report grade s /Projects/Others exam s /Projects/Others mexam | exam material
survey. s and ILOs s n first term
surveys course name | course code
7
NA | NA | NA | N/A N/A N/A N/A NA [NA| A N/A 2015‘/201
NA | NA | NA | N/A N/A N/A N/A NA | NA| A A | 0w
NJA | N/A | N/A | N/A A N/A A NA | N/A | A /A | 2080
A A N/A | N/A A N/A N/A NA | A A A 2015‘/201 MEP407
A N/A N/A N/A N/A N/A N/A N/A A A A 20145/201
NJA | N/A | NA | A A A A A INA| A /A | 2080
NA | NA | N/A | N/A N/A N/A N/A NA | N/A | A /A | 20200 | viEpaag
A N/A A N/A N/A A N/A A N/A A A 20145/201
N/A N/A N/A A N/A A N/A A A A N/A 20167/201
N/A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 20156/201 MEP221
A N/A N/A N/A N/A A N/A A N/A A A 20145/201
NA | N/A | N/A | N/A N/A N/A N/A A | A A N/A 2°167/2°1
N/A N/A N/A | N/A N/A N/A N/A N/A | N/A N/A 2015;/ 201 | MEP223
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2014/201
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Student work samples Grading material
Sample of Class
Result of blank . . . , i . . . Course
Course 1Lo instruct work Assignments/Quizze | Midterm | Assignments/Quizze Midter Final Teaching ificati
report s fhstructor grade s /Projects/Others exam s /Projects/Others mexam | exam material specificatio
survey. s and ILOs s n first term
surveys course name | course code
5
NA | NA | NA | N/A A A A A |[NA| A N/A 20167/201
A N/A N/A | N/A N/A N/A N/A N/A | A A N/A 2015‘/201 MEP101
N/A A NA | A N/A N/A N/A A [ NA| A A | 20
NA | NA | NA | A A A A A | A A A 20167/201
A N/A N/A N/A N/A N/A N/A N/A N/A A N/A 2015;/201 INT 117
NA | NA | NA | A N/A N/A N/A A [ NA| A A | 20
2016/201
NA [ NA | N/A A n/A N/A | N/A A | A A A 7
A 2015/201 MEP218
N/A N/A N/A N/A | N/A N/A N/A N/A N/A N/A 6 B
A A A 2014/201
N/A N/A N/A | N/A N/A N/A N/A N/A 5
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