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QAAU MEMBERS- NEW BOARD 2018

Prof. Dr. Sherine Mohy Eldin Wahba- (Unit Head)

Professor at Architectural Engineering Department

Assoc. Prof. Dr. Mahmoud Mohamed Tash- (Unit Member)

Assoc. Prof. at Metallurgical Engineering Department

Dr. Hossam Abd El Hammid Abd El Gawaad- (Unit Member)

Assis. Prof. at Public Works Engineering Department

Dr. Tamer ElSerafi- (Unit Member)

Assis. Prof. at Architectural Engineering Department

Eng. Mahmoud Abido- (Unit -Team Assistant)

TA. In Aerospace Engineering 
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CUFE-QAAU 2018
MEETINGS 3 TIMES/MONTH- TASK ORIENTED GROUPS + QAAU ONGOING PROCEDURES 



2



MISSION & VISION OF QAAU 2018 2
“Quality is never an accident; it is always the

result of high intention, sincere effort,

intelligent direction and skillful execution; it

represents the wise choice of many

alternatives.” William A. Foster

IT’S NOT ABOUT DOCUMENTATION ONLY, IT’S ABOUT THE 

QUALITY OF SERVICE WE PROVIDE AND MAKING SURE 

THAT WE ARE:

- EFFICIENT

-TRUE

- UP TO DATE

- COMPETENT

- COMPETITIVE

MAPPING TO A BENCHMARK!!! ACCREDITATION
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PREPARING CUFE SELF STUDY REPORT 

(SSR) FILES

التخطيط الاستراتيجيمعيار ▪

.معيار القيادة والحوكمة والاستقلالية▪

.معيار الجهاز الإداري▪

.  معيار الموارد المالية والمادية والبنية التكنولوجية▪

.معيار أعضاء هيئة التدريس والهيئة المعاونة▪

.معيار الطلاب والخريجين▪

.معيار التعليم▪

.معيار البحث العلمي والأنشطة العلمية▪

.معيار المسئولية المجتمعية والتنمية المستدامة▪

▪STRATEGIC PLAN OF CUFE QAAU 

3a
ACCREDITATION 2015- 14 files, NOW CU- 9 & FE-12 files



 ORGANIZATION CHARTإعتماد الهيكل التنظيمى للكلية

3b

FACULTY BOARD MEETING-TUES.16-1-2018



13 TWO-SEMESTER PROGRAMS

ON GOING QUALITY PROCEDURES OF PROGRAMS

3c
Program Code Program Title

1 AER Aerospace Engineering Department برنامج هندسة الطيران و الفضاء

2 ARC Architectural Engineering Department برنامج الهندسة المعمارية

3 CHE Chemical Engineering Department برنامج الهندسة الكيميائية

4 CVE Civil Engineering Department برنامج الهندسة المدنية

5 ELC
Communication and Electronics Engineering 

Department

الات برنامج هندسة الالكترونيات و الاتص

الكهربية

6 CMP Computer Engineering Department برنامج هندسة الحاسبات

7 EPM
Electric Power and Machines Engineering 

Department
ةبرنامج هندسة القوى و الالات الكهربي

8 MDP
Mechanical Design and Production 

Engineering Department

و برنامج هندسة التصميم الميكانيكى

الانتاج

9 MEP Mechanical Power Engineering Department برنامج هندسة القوى الميكانيكية

10 MET Metallurgy Engineering Department برنامج هندسة الفلزات

11 MIN Mining Engineering Department برنامج هندسة المناجم

12 PE Petroleum Engineering Department برنامج هندسة البترول

13 SBE
Systems and Biomedical Engineering 

Department
برنامج الهندسة الطبية



8 CREDIT HOUR PROGRAMS

Program Code Program Title

14 CCE Communication and Computer Engineering اتبرنامج هندسة الاتصالات والحاسب

15 AET Architectural Engineering and Technology برنامج هندسة وتكنولوجيا العمارة

16 STE Structural Engineering برنامج هندسة الإنشاءات

17 WEE Water Engineering and Environment برنامج هندسة المياه والبيئة

18 EEE Electrical Energy Engineering برنامج هندسة الطاقة الكهربائية

19 PPC Petroleum and Petrochemical Engineering
برنامج هندسة البترول 

والبتروكيماويات

20 MDE Mechanical Design Engineering ىبرنامج هندسة التصميم الميكانيك

21 CEM Construction Engineering and Management برنامج هندسة وإدارة التشييد

3c



❑ PERCENTAGE OF QAAU VISIT OCT 2017

CHECKLIST FOR TWO-SEMESTER PROGRAMS
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PERCENTAGE OF QAAU VISIT OCT 2017 

CHECKLIST FOR CREDIT HOUR PROGRAMS
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EXIT SURVEY 2016-2017

3c
Week 9-11, Spring 2017, for Two-Semester students ONLY

❑ EXIT SURVEY 2016-2017

EXIT SURVEY استمارة استبيان الطلاب + تقرير الاقسام/إسـتـمـارة إسـتـبـيـان راى الطلاب  6 _3_.pdf


EXIT SURVEY RESULTS 

0

10

20

30

40

50

60

70

80

90

100

AER ARC CHE CVE ELC CMP EPM MDP MEP MPM SBE

أعترض بشدة أعترض محايد أوافق أوافق بشدة

3c



PERCENTAGE OF STUDENTS PARTICIPATING IN 

EXIT SURVEY 
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3d
Digitization of QA Files  (WHY)

• ~ 500 Courses 

• 1 Course File ~ 250-300 sheet 

• Total Sheets Printed =  125,000 Sheets

• 10 % New Sheets / Year = 1250 Sheets 

• 500 Sheet = 60 LE 

• Floor Space: 

Locker = 100 cm x 40 cm  x 220 cm

• 1 Locker = Max 30 Course Files

• ~ 40 - 50 Locker 

• 1 Tree = 80,000 sheets 

* Not to mention printing, ink, maintenance, etc.

❑ DIGITAL TRANSFORMATION OF QA PROCESS

NEW FILING PROCEDURES 2018



3dDIGITIZATION OF QA FILES

Assess Available Tools & Software 

Criteria Description 

Sufficient Space / Storage 500 MB / Course ~ 300 GB 

Ease of Access Online to encourage timely response

Backup Options Ensure local   storage and archiving

Linked to Faculty IT For security / backup

Status Update to QA Unit Efficient follow up and identify gaps



3dDIGITIZATION OF QA FILES



3dDIGITIZATION OF QA FILES

-FOLDERS CREATED                     THURS. 15/2

-CHAMPIONS CHECK                       TUES. 20/2

-READY AFTER MODIFICATIONS   THURS. 22/2

FALL 2017 FILES- DEADLINE TO UPLOAD- SUN.4TH MARCH



Separate Credit 

Hours from Two 

Semesters System

All Faculty Programs

Separate 

Graduate 

from 

Undergraduat

e 

Course Specific Files and 

Program Specific Files

As Many 

Courses as 

Specified by 

Department

Course File Structure and 

Required Documents

RATIONAL TREE OF QA COURSE FILES – IN A NUTSHELL

FALL 2017 FILES- DEADLINE TO SUBMIT- SUN.4TH MARCH

3dDIGITIZATION OF QA FILES



❑ NAQAAE LOCAL ACCREDITATION OF ALL CUFE 

PROGRAMS 3e
Step1:

Application for 
Accreditation

Step2:
Fees Payment
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3-day-Review 
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3e
NAQAAE APPLICATION 

COMPONENTS
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NAQAAE LOCAL ACCREDITATION 

OF CUFE PROGRAMS

SSR (Self Study Report) & LOCAL ACCREDITATION are needed 

from ALL PROGRAMS
**COMMUNICATION prog. In March 2018- Reaccreditation 



❑ ABET ACCREDITATION POTENTIAL FEASIBILITY 3fREQUIRED DOCUMENTS
▪ Request a Readiness Review (RREv) –before September 1.

▪ Preliminary Self-Study Report –along with one transcript per

program by October 1 of the year before you plan to submit a

Request for Evaluation (RFE).

▪ Transcript – Include a scanned copy of one graduate’s official

transcript from the most recent graduating class.

OUTCOMES
The outcome of a Readiness Review:

▪ A recommendation to submit the Request for Evaluation (RFE) 

in the immediate upcoming accreditation review cycle.

▪ A recommendation to postpone.

▪ A recommendation not to submit.

READINESS REVIEW & ABET FEES
▪ The fee for a Readiness Review is US $1,000 per program 

for a given commission. 

▪ ABET Fees Details for 3 Programs equals $120460



ABET ACCREDITATION 3f❑ I. General Criteria (Program Coordinator, PC)
➢ Criterion 1 on Students 

➢ Criterion 2 on Program Educational Objectives 

➢ Criterion 3 on Student Outcomes 

➢ Criterion 4 on Continuous Improvement 

➢ Criterion 5 on Curriculum 

➢ Criterion 6 on Faculty  

➢ Criterion 7 &8 on Facilities & Institution support 

❑ II. Program Criteria (Program Coordinator, PC)
Please see the following link; 

http://www.abet.org/accreditation/accreditation-criteria/criteria-for-

accrediting-engineering-programs-2018-2019/

❑ Complete preliminary Self Study report (SSR) (Program Coordinator, PC)

❑ Revise delivered SSR by all programs Decision to submit request (By 

QAAU and Dean)

❑ Request for Readiness Review (RREv). By Dean

❑ Preliminary SSR and Transcript. All materials must be submitted 

electronically to ReadinessReview@abet.org. By QAAU

http://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-programs-2018-2019/
mailto:ReadinessReview@abet.org


3f

SSR (Self Study Report) is needed from ALL PROGRAMS for REVIEW to 

decide on the READINESS LEVEL

ABET ACCREDITATION TIMELINE

Move to 2019



SELF ASSESSMENT WORKSHEET (ABET CRITERIA)

A 3

C 2

W 1

D 0

3f

ABET FILES_TASH/program_self_assessment_CUFE_2016.pdf


CREDIT HOUR PROGRAMS (4/7)TWO-SEMESTER PROGRAMS (7/12) 
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❑ NAQAAE LOCAL 

ACCREDITATION & 

NEW NARS

4



The Engineering Graduate must be able to:

1. Identify, formulate, and solve complex engineering problems by applying 

engineering fundamentals, basic science and mathematics.

2. Develop and conduct appropriate experimentation and/or simulation, analyze and

interpret data, assess and evaluate findings, and use statistical analyses and objective

engineering judgment to draw conclusions.

3. Apply engineering design processes to produce cost-effective solutions that meet

specified needs with consideration for global, cultural, social, economic, 

environmental, ethical and other aspects as appropriate to the discipline and within the 

principles and contexts of sustainable design and development.

4. Utilize contemporary technologies, codes of practice and standards, quality 

guidelines, health and safety requirements, environmental issues and risk management 

principles.

5. Practice research techniques and methods of investigation as an inherent part of

learning.

6. Plan, supervise and monitor implementation of engineering projects.

7. Function efficiently as an individual and as a member of multi-disciplinary and multi-

cultural teams.

8. Communicate effectively–graphically, verbally and in writing –with a range of 

audiences using contemporary tools. 

9. Use creative, innovative and flexible thinking and acquire entrepreneurial and 

leadership skills to anticipate and respond to new situations.

10. Appreciate the ongoing need to acquire and apply new knowledge and to practice 

self, lifelong and other learning strategies.

4



4
MAPPING OF NEW NARS- LEVELS A&B        COURSES OF NEW CATALOGX

GENERAL ENGINEERING 

COMPETENCIES

MAJOR DISCIPLINE 

COMPETENCIES
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❑ 2018 ON GOING QUALITY PROCEDURES 

OF PROGRAMS

لمنسقىالتحفيزقتراحاتاوعمليةمناقشة

إدارةعلىلعرضهاوالبرامجبالأقسامالجودة

-:خلالمنوذلكالكلية

بدلاً من)ساعات أسبوعيا 3إحتساب أعمال الجودة ▪
(.ساعة2

درجات لمنسقى الجودة بحد أقصى 5يتم أضافة ▪
من مجموع درجات الترقيه بحيث لايتعدى أجمالى

.درجة20الدرجات 

.عمل مكافأت شهرية لكل عضو▪

.مراعاة تخفيض المراقبات▪

5
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DeadlineResponsibilityTASK

REVIEWING RESULTS 
OF OCTOBER 2017

PROGRAM 
COORDINATORS+ 

CHAMPIONS

Before 

Tuesday 13/2

FALL 2017 FULL 
DOCUMENTATION OF 

COURSE FILES 

• INSTRUCTORS

• CHAMPIONS

• DEPARTMENT 
HEADS

• PROGRAM 
COORDINATORS

March 4th 2018

(details of 
deadlines & 

process-slide 20)

MAPPING OF NEW NARS-
LEVELS A&B        COURSES 

OF NEW CATALOG

CHAMPIONS      
(21 PROGRAM + 

FRESHMAN)

Before 

Tuesday 13/2

DIGITIZATION OF 
COURSE FILES

QAAU READY BY 15/2 
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NAQAEE 

ACCREDITATION

Ready Programs
NAQAAE Review for 

2017/18

Not Ready Programs

Prepare 2017/2018

NAQAAE Review 
2018/19

ABET 

ACCREDITATION

Self Assessment 
Worksheet (ABET Criteria)

the academic and logistic 
ABET requirements

Recommended to start 
with the credit hour 

programs

ABET FILES_TASH/program_self_assessment_CUFE_2016.pdf


- QAAU BOOKLET- for staff members

- QAAU FLYER- for students

- QAAU BYLAWS REVIEW

- CUFE STRATEGIC PLAN 2015-2020


