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OUTLINE

1- FACULTY BOARD MEETING-FEB.2018 SYNOPSIS
2- ONGOING PROCESSES OF 2018
A- REVIEW OF PROGRAM CHAMPIONS CONTACTS

B- CUFE SELF STUDY REPORT (SSR) — CU 9 FILES +
STRATEGIC PLAN OF CUFE QAAU DELIVERY

C- NEW EXIT SURVEY [ABET REF.] OF ACADEMIC YEAR 2017-18
TO BE REVIEWED

D- DIGITIZATION OF COURSE FILES
E- NAQAAE LOCAL ACCREDITATION OF CUFE PROGRAMS
F- ABET ACCREDITATION POTENTIAL FEASIBILITY

3- CHAMPS COMMITTEES FOR QAAU TASKS
4- CONCLUSIVE QAAU TASKS for FALL 2017 & SPRING 2018
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FACULTY BOARD MEETING-FEB.2018 OUTLINE

1- NEW ENGINEERING NARS 2018 & NEW CUFE I
CATALOG 2018-19 MAPPING

2- NEW FILING PROCEDURES 2018- DIGITIZATION

OF COURSE FILES

3- QAAU MoM- S2018- MEETING 1
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NEW ENGINEERING NARS 2018 & I
NEW CUFE CATALOG 2018-19 MAPPING
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NEW NARS 2018- COMPETENCY BASED




MAPPING OF NEW NARS- LEVELS A&Bx COURSES OF NEW CATALOG I
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NEW ENGINEERING NARS 2018 & I
CUFE PROGRAMS MAPPING

TWO SEMESTER
PROGRAMS

* GENERAL ENGINEERING q»
COMPETENCIES ] \/
7 PROGRAMS OUT OF 13

O SEMESTER
OGRAMS -

CATALOG | 7]

SRR §

--------------- | [

EDIT HOUR
* SUB-SPECIALTIES -if needed OCRAMS- o urives®
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QAAU NEW FILING PROCEDURES 2018 I
0 DIGITIZATION OF COURSE FILES

EASY TO ACCESS UNLIMITED
BY ANY MEAN STORAGE
WITHOUT SIGNUP SPACE
FREE OF CHARGE & OneDrive
sy CAIRO UNIL. |
EASY BACKUP

HIERARCHY & CAN BE ACCESSED GUARANTEES
ACCESSIBIILITY LOCALLY OR REMOTELY 24/7  CONFIDENTIALITY

OPTIONS SAFE AND SECURED BY

CU-MICROSOFT AGREEMENT




QAAU MoM- SPRING2018- MEETING 1

OUTLINE

1- NEW BOARD OF QAAU
2- MISSION & VISION OF QAAU 2018
3- ONGOING PROCESSES OF 2018 ONWARDS

A- CUFE SELF STUDY REPORT (SSR)- CU 9 FILES +
STRATEGIC PLAN OF CUFE QAAU

B- CUFE ORGANIZATION CHART
C- STATUS OF ACADEMICYEAR 2016-17
D- ONGOING QUALITY PROCEDURES OF PROGRAMS
E- NAQAAE LOCALACCREDITATION OF CUFE PROGRAMS
F- ABET ACCREDITATION POTENTIAL FEASIBILITY
4- NEW ENGINEERING NARS 2018 & NEW CUFE
CATALOG 2018-19 MAPPING
5- 2018 QAAU TASKS for FALL 2017 & SPRING 2018

TWO SEMESTER PROGRAMS
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FACULTY BOARD MEETING-FEB.2018
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FACULTY BOARD MEETING-MARCH 2018 I
To be presented
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J ON GOING QUALITY PROCEDURES OF PROGRA
REVIEW OF 13 TWO-SEMESTER PROGRAMS

S

Program Code

Program Title

Civil Engineering Department

1 AER Aerospace Engineering Department eladll 5 o)) yulall diria el 5
2 ARC Architectural Engineering Department A jlazall durigll mali

3 CHE Chemical Engineering Department A0Sl Al zali

4

Aiaall gl el

Communication and Electronics Engineering

YLt 5 el g ySIV) dia i

0 ELC Department An S
6 CMP Computer Engineering Department Glolal) i el
Electric Power and Machines Engineering | . o :
Ay YY) J A~
7 EPM Department 2 S 55l b
Mechanical Design and Production 5 SIS araaill driy el
8 MDP . . -
Engineering Department z@y
9 MEP Mechanical Power Engineering Department Sl (558l Annia mali
10 MET Metallurgy Engineering Department Gl a1 dsais zali
11 MIN Mining Engineering Department paliall dsaia el 5
12 PE Petroleum Engineering Department Jool) Asia sy
13 SBE Systems and Biomedical Engineering Al gl zeali
Department
14 MATHS COMMON & MATHS DEPARTMENT




10+2 CREDIT HOUR PROGRAMS

Program Code

Program Title

15 CCE-C/CCE-E Communication and Computer Engineering | <leulall s &Ylai¥) dusia szl
16 AET Architectural Engineering and Technology 3 lardl Lis 5l 53S0 5 dria el
17 STE Structural Engineering il L) dnia mals

18 WEE Water Engineering and Environment ) 5 olpall dusrit a5

19 EEE Electrical Energy Engineering Al e Sl A8l iy i
20 PPC-C/ PPC-P Petroleum and Petrochemical Engineering djﬁ;é;? jj}

21 MDE Mechanical Design Engineering SISl araail] dunia mali
22 CEM Construction Engineering and Management il 3,1 5 dsais zmali
23 | FRESHMEN COURSES

24

COMMON COURSES
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O PREPARING CUFE SELF STUDY REPORT
(SSR) FILES All delivered

ACCREDITATION 2015- 14 files, NOW CU- 9 & FE-12 files
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STRATEGIC PLAN OF CUFE QAAU




d EXIT SURVEY 2017-2018
Week 9-11, Spring 2018, for CUFE PROGRAMS

2¢

EXIT SURVEY 2017-2018 To be sent to champions for their feedback
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0 DIGITIZATION OF QA FILES 2 d
RATIONAL TREE OF QA COURSE FILES

1_Two Semester 2_CHS

Llllllll
Loa o

Postgrad Undergrad

.4 &

ooooo Program

FALL 2017 FILES- DEADLINE TO SUBMIT- SUN.11™ MARCH




0 DIGITIZATION OF QA FILES 2 d
RATIONAL TREE OF QA COURSE FILES

Courses Program
L &
Fall 17 Spring 18
1st¥r 2nd Yr 3rd Yr 4th Yr
AER101A AERTO03A MDP110 MDP121

001_Course Specs 002_Teaching Material 003_Grading Material 004 _Class Work Grades 005_ILOs Survey Results 006_Course Report 007 _CVs
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0 DIGITIZATION OF QA FILES 2 d
OVERALL TREE

’_ ________________________________________ 2 Semester or
CHS

1_Two Semester 2_CHS

g N N N N R
L T e POST / UG

L- - o Course Related vs
i i Program Related
L, 48 e Fall vs Spring
L& & & & -
{2 f f L
L- R R -~
P L R L
Code

11111

"TREREEREER -

|_Class Work Grades

FALL 2017 FILES DEADLINE TO SUBI\/IIT- SUN 11TH MARCH
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DIGITIZATION OF QA FILES

[l =

DOs and DON’Ts

CUFE QAA/UNIT DIGITIZATION OF COURSE FILES ACADEMIC YEAR 2017-2018

A eV g 5agal) s Bas g

@

- Naming Convention

QUALITY RSt 3 ALEN Laaly — A igh Al \ / [EMAILTO INSTRUCTORS] o Name all files to start with course Code (Example:
] ~— Digital Course Files-FALL 2017-A New Start Towards Timely Completion of Course Files PBW401_CourseSpecs, PBW401_CourseReport, etc.
e
. — w—— - o~ DO NTO use spaces in Files Names, use underscore and dash if
INSTRUCTORS GUIDE- COURSE FILES DIGITIZATION_2017-18 C O eeded, o
1-NEW tab Dear Instructor, o DO NOT use long names, use minimal number of characters
From NEW tab you can create new folder or document,...... (if signed in with a university This email addresses the main instructor/s of the below noted course: - H
account i.e. ......@cu.edu.eg) Flle Format
- o DO upload PDF files as much as possible. Limit the use of
This email summarizes the QAA Unit plan and efforts towards Digitization of CUFE Microsoft Office files.
Course Files updating process. o For scanned files, please keep all pictures / scans in ONE PDF
The Course File is structured in the SAME WAY as before but in a digital format. The files . . Fl!e'
are securely hosted on the Cairo University Domain through a dedicated account to the - Size Limit
QAA Unit. o DO NOT upload large file size. Limit File size to 10 MB if
Through the link below- and following the attached Guide - you should be able to possible.
download / upload all contents of the course files. You are kindly requested to follow the ° DO NOT upload Power Point Presentation with Media / Videos
list of Dos and Don'ts below while uploading files. Please be noted that the upload should bedded
be finished not later than March 4th. emboedded.
[[COURSE INSTRUCTOR LINK]

Draft Email ( Champ

Instructors) List of DOs and DON'Ts

Instructor Guide

FALL 2017 FILES- DEADLINE TO SUBMIT- SUN.11™ MARCH
«
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1 NAQAAE LOCAL ACCREDITATION OF ALL
CUFE PROGRAMS

slaicVig Aol 63g3 Glary) dwogall dumll (i ¥ g
National y for Quality A and of

wwsgall) © 2017-2016 gulyall plell 922 Anicr pylaill 53ga

= CUFE ACCREDITATION IN MARCH 2016
= NAQAAE ACCREDITATION OF CUFE PROGRAMS
PACKAGES- JUNE/JULY 2018

OF PROGRAMS [2-4= 50 EGP GRAND]
= COMMUNICATION PROGRAM STATUS???




NAQAAE LOCAL ACCREDITATION

OF CUFE PROGRAMS

je

NAQAAE APPLICATION
COMPONENTS
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J ABET ACCREDITATION POTENTIAL
FEASIBILITY

Two semester programs can not apply for ABET Accreditation before 2024

for the following reasons;

 The bylaws 2003 does not fulfil the ABET requirements i.e. Criterion 5:
Curriculum (Total Math & Basic Sciences must satisfy either 32 credit
hours or 25% percentage. Also, Engineering Topics must satisfy either 48
credit hours or 37.5% percentage (see TOTALS-ABET BASIC-LEVEL
REQUIREMENTS, Table 5-1 in ABET-SSR Template).

« Till we have a graduate with the new bylaws 2018 for the two semester
programs, we need one scanned copy of most recent graduate’s official
transcript to submit Request for Readiness Review.

« Another reason for the Two Semester Programs that we don’'t have or we e |
don’t follow the Flowchart of Prerequisites and Co-requisites
(Transcript Analysis & Violation).

* A special policy have to be taken from the administration to ensure that a
graduate with the new bylaws 2018 follow the Flowchart of \
Prerequisites and Co-requisites . )




FEASIBILITY

General Criteria
 Criterion 1 on Students
 Criterion 2 on Program Educational Objectives
 Criterion 3 on Student Outcomes
« Criterion 4 on Continuous Improvement
e Criterion 5 on Curriculum
« Criterion 6 on Faculty
« Criterion 7 & 8 on Facilities & Institution support

J ABET ACCREDITATION POTENTIAL 2 ‘

Program Criteria >>>> Please see the following link;
http://www.abet.org/accreditation/accreditation-criteria/criteria-for-
accrediting-engineering-programs-2018-2019/

* Request for Readiness Review (RREV),
* Preliminary Self-Study Report And Transcript (one scanned
copy of most recent graduate’s official transcript)



http://www.abet.org/accreditation/accreditation-criteria/criteria-for-accrediting-engineering-programs-2018-2019/

ABET ACCREDITATION POTENTIAL FEASIBILITY 2 ‘

List of Seminars/Workshops

. o Parties include members
= |ntroduction to ABET Accreditation

that are involved In the

" Vision, Mission and Program Educational process of ABET
Objectives (PEOs) accreditation:

=  Program Outcomes (POs)

=  Course Syllabus Design 1. ABET Executive &

=  Mapping of CLOs and Program Outcomes steering committee
(POs) (AESC).

= Preparation of Survey Forms
= Assessment and Evaluation
= Course File Preparation

2. ABET Department
steering Committee

= Students (ADSC).
=  Curriculum 3. External  Advisory N’
= Faculty Board (EAB). o

= Facilities and Institutional Support
= Preparing an Effective Self-study
= Preparation for ABET Examiners Visit

4. Student  Advisory (
Board (SAB). \




SELF ASSESSMENT WORKSHEET STATISTICS 2 ‘

TWO-SEMESTER PROGRAMS (7/12) CREDIT HOUR PROGRAMS (4/7)
Average All Average All
3.00 2 76 3.00 e 263 2.66 o,

O O &

Q.
A

2.50 2.30 2. 38 2.50 214

2.00 2.00

1.50 1.50

1.00 1.00

0.50 0.50

0.00 . & 000 /& & == EE R
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d CHAMPS COMMITTEES FOR QAAU TASKS ,

d QAAU BOOKLET- for staff members

d QAAU FLYER- for students
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TASK Responsibility
[ ] PROGRAM
RV SRy T [COORDINATORS+]
o | | CHAMPIONS
x ~ ) (. )
« INSTRUCTORS
é FALL 2017 FULL « CHAMPIONS
& | DOCUMENTATION OF « DEPARTMENT
O COURSE FILES / ;'nggiAM
2 L DIGITAL COPY ) _ COORDINATORS
o [ -QMUFLYER | [ -commmTTEE
CZ) - QAAU BOOKLET | | - QAAU |
© [ MAPPING OFNEWNARS- | [ RESTOF 2 SEM.
O | LEVELSA&B  COURSES PROGRAMS +
OF NEW CATALOG .~ CHS 170 CRDS
Ready Programs
NAQAEE . J

ACCREDITATION

ABET
ACCREDITATION

~
J

Not Ready Programs

[ Sell Assessment )
Worksheet (ABET Criteria)

the academic and logistic
\ ABET requirements J

Deadline

MARCH 15™ ]

r

MARCH 11%

- y,
[ BEFORE 26™

J

MARCH

BEFORE 26™
MARCH

NAQAAE Review for
2017/18

NAQAAE Review
] 2018/19 J

i Recommended to start )
with the credit hour

[ Prepare 201/7/2018 | /

programs

B| CONCLUDING REMARKS



ABET FILES_TASH/program_self_assessment_CUFE_2016.pdf

- QAAU BYLAWS REVIEW
- CUFE STRATEGIC PLAN 2015-2020
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