
CUFE-QAAU-26/3/2018



1- FACULTY BOARD MEETING-MARCH 2018 SYNOPSIS

2- ONGOING PROCESSES OF 2018

A- REVIEW OF PROGRAMS CHAMPIONS FINAL CONTACTS

B- ABET ACCREDITATION FEASIBILITY OF MET PROG-NEW

CATALOG

C- QAAU STUDENTS FLYER & INSTRUCTORS BOOKLET

D- EVALUATION SHEETS & EXIT SURVEY SPRING

PROCEDURES & COORDINATION WITH IT UNIT

E- CURRENT STATUS OF COURSE FILES UPLOAD

F- DIGITIZATION OF COURSE FILES FEEDBACK

G- SPRING 2018 LAUNCHING

3- CONCLUSIVE QAAU TASKS FOR SPRING 2018

CUFE-QAAU 2018

OUTLINE



1



1- NEW ENGINEERING NARS 2018 & NEW CUFE 

CATALOG 2018-19 MAPPING- FINAL APPROVAL IN 

APRIL

2- %S OF DIGITIZATION UPLOAD OF COURSE 

FILES- LETTERS TO DEPT HEADS & PROGRAM 

COORDINATORS.

3- APPROVAL OF QAAU CHAMPIONS INSENTIVES -

3HRS WEEKLY & FINANCIAL COMPENSATION/SEMESTER

CUFE-QAAU 2018

FACULTY BOARD MEETING-FEB.2018 OUTLINE

1



2



A- REVIEW OF PROGRAM CHAMPIONS FINAL CONTACTS

B- ABET ACCREDITATION FEASIBILITY OF MET PROG-NEW

CATALOG

C- QAAU STUDENTS FLYER & INSTRUCTORS BOOKLET

D- EVALUATION SHEETS & EXIT SURVEY SPRING

PROCEDURES & COORDINATION WITH IT UNIT

E- CURRENT STATUS OF COURSE FILES UPLOAD

F- DIGITIZATION OF COURSE FILES FEEDBACK

G- SPRING 2018 LAUNCHING

CUFE-QAAU 2018

ONGOING PROCESSES OF 2018 2



CUFE-QAAU 2018

 REVIEW OF PROGRAMS CHAMPIONS FINAL 
CONTACTS 2a



CUFE-QAAU 2018

 ABET ACCREDITATION FEASIBILITY OF MET 

PROG-NEW CATALOG 2b

Link to: Table 5-1 Curriculum _ Metallurgical Engineering Program- March 19, 2018 

Table 5-1 Curriculum _ Metallurgical Engineering Program- March 19, 2018 Final Tah.rtf


CUFE-QAAU 2018

 QAAU STUDENTS FLYER & INSTRUCTORS 

BOOKLET 2c
FORMER SAMPLE OF 

STUDENTS FLYER
CURRENT INSTRUCTORS 

BOOKLET

ONLINE B5 & MAIN + APPENDIX ED.



CUFE-QAAU 2018

 EVALUATION SHEETS & EXIT SURVEY SPRING 

PROCEDURES & COORDINATION WITH IT UNIT 2d
A- RESPONSIBILITY OF IT UNIT

B- NO INTERFERENCE WITH PROCESS NOR RESULTS FROM

QAAU.

C- EVALUATION SHEETS: ILOs, INSTRUCTORS & Tas, EXIT

SURVEY

D- REVIEW OF PROCESS, TIMING, CONTENT OF FILES, …….



DIGITAL COURSE FILE UPLOAD STATUS

2-SEMESTER                (MARCH 26TH – 08:00) 2
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DIGITAL COURSE FILE UPLOAD STATUS

CHS                          (MARCH 26TH – 08:00)
2
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CUFE-QAAU 2018

DIGITIZATION OF COURSE FILES 

FEEDBACK 2f



CUFE-QAAU 2018

 SPRING 2018 LAUNCHING 2g
ResponsibilityTASK

CONTINUE COURSE FILES 

FALL 2017

• INSTRUCTORS CONTINUE UPLOAD

• CHAMPIONS UPDATE STATUS 

• LIST OF INSTRUCTORS WITH ZERO 
UPLOAD

COURSE FILES

SPRING 2018

•QAAU PREPARE COURSES

• CHAMPIONS REVIEW & SEND TO 
INSTRUCTORS TO UPLOAD

PROGRAMS 

SELF-APPRAISAL

•QAAU PREPARE TEMPLATE AND LIST 
OF CONTENTS

• CHAMPIONS PREPARE REPORT 



CUFE-QAAU 2018

 SPRING 2018 LAUNCHING 2g
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PREPARE ONLINE COURSES

SEND LINKS TO CHAMPIONS

CHAMPIONS SEND COURSES

PREPARE ONLINE COURSES

SEND LINKS TO CHAMPIONS

PREPARE ONLINE COURSES

SEND LINKS TO CHAMPIONS
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UNDERGRAD

POSTGRAD

UNDERGRAD

CHAMPIONS SEND COURSES

CHAMPIONS UPLOAD THE PROGRAM FILES

SEND LINKS TO CHAMPIONS

POSTGRAD

CHAMPIONS RESPONSIBILITY
QAAU RESPONSIBILITY

PREPARE TEMPLATES FOR PROGRAM FILES

ILOs TO BE SENT TO CHAMPIONS FOR REVIEW

CHAMPIONS REPLY WITH UPDATED ILOs

IT UNIT CONDUCT SURVEY
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DeadlineResponsibilityTASK

FALL 2017 FULL 

DOCUMENTATION OF 

COURSE FILES / 

DIGITAL COPY

• INSTRUCTORS

• CHAMPIONS

•DEPARTMENT 
HEADS

• PROGRAM 
COORDINATORS

APRIL 1ST

DEADLINE

QAAU UNIT+ 
CHAMPIONS

APRIL 15TH

DEADLINE OF 
FULL LAUNCH

EVALUATION SHEETS
- IT UNIT

- QAAU 

WEEK 12-13 
SPRING 2018
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QAAU TASKS

STUDENTS FLYER END OF APRIL

INSTRUCTORS 
BOOKLET

END OF APRIL

ABET 

ACCREDITATION

REVIEW OF LEGIBLE 
PROGRAMS

DR TASH REVIEW WITH 
WILLING CHAMPIONS

SPRING LAUNCH 

OF COURSES LINKS



- QAAU PRINTOUTS

- CUFE STRATEGIC PLAN 2015-2020

NEXT QAAU MEETING 4: MONDAY APRIL 30TH


