@

QUALITY A IRST

CUFE-QAU-26/06/2019 Facly of Engineeng

Quality Assurance Unit




OUT-LINE
1. SPRING SEMESTER COURSE FILE UPLOAD STATUS

2. FALL 19 SEMESTER TIME PLAN

3. ROUND 1 PROGRAMS: LEADING PROGRAMS
ACCREDITATION

4. ROUND 2 PROGRAMS: REMAINING PROGRAMS
READINESS STATUS

5. ONLINE DASHBOARD
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CHS PROGS. - SPRING19 STATUS I
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PROGRAM FILES - SPRING19 STATUS I

PROGRAM SPECS

JULY 30TH
PROGRAM REPORT
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NAQAAE VISIT (TO BE DETERMINED)

Vote for meeting 2019-2020, 15 and 16

September 2019
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PACKAGES IN PROCESS ’

GROUP 1 GROUP 3

2S

GROUP 2 GROUP 4

2S 2S




SIMULATION VISIT STATUS

Group Meetings all programs

Reviewer Visit all programs

Report CCE SBE CVE CEM

Report EPM EEE EEC CMP STE WEE AET
Report ARC

Compiled List of Weak Points
Accreditation Guide for Round Il

Completed
Completed
Completed
Almost Complete
Pending

In Progress
In Progress
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REVIEWERS

We have had 8 with different skills ;background and
experience.

This has:

* Disadvantage: there is no common benchmark nor
quality for the reports therefore we cannot compare

* Advantage: each has different priorities and we will
get a broad spectrum of feedback to share
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SELF ASSESSMENT REPORT
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SELF ASSESSMENT REPORT
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PROGRAMS IN PROCESS

Program Response

2S CHE
25 MDP Responded with the self-assessment report
CHS MDE with grades for each indicator
CHS |PPC
2S MET
2S MIN A plan is held by the department to
complete the accreditation requirements.
2S PE
2S MEP
Didn’t respond
2S AER
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REQUIRED DOCUMENTS FOR NAQAAE
APPLICATION

COURSE FILES
(SPRING)
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4

LOCAL ACCREDITATION TIMELINE -

ROUND 2 PROGRAMS

HLOE 'AON
1ST "AON

H1GT "LO0
H10€ '1d3S

H1GT "1d3dS

HLOE "AlNr

HLlt¢ ANNC

HltC 11ddV

grams Complete Their Files (Phase 2)

4_Internal Review from CUFE-QAU

5_External Review
grams Update their Documents

8_Application Process for NAQAAE

grams Report Their Status
2_Programs Complete Their Files (Phase 1)

1_Pro
7_Pro

6_Simulation Visit from CU

3_Pro
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DIGITAL TRANSFORMATION TIMELINE

Kick off meeting o o ¢+ 25 Individual meetings with different administrations
Dean, Vices, Administrations' heads, QAU !Eilmi! Review of forms and agreeing on periodic updates
16 May 2019 ~ " 29May - 20 June 2019

X oo
16 - 29 May 2019 1-30June2019 [0

QAU.pre.pz_;\red a list of requirements from each administration Creation of electronic reports
Putting initial draft to the forms and reports.
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1 July - 15 July 2019

Filling data in electronic
reports for 2018-2019

August 2019 20 July 2019

_ 9 October 2019
= | Phase 2 Launch Quality check of data Dashboard Launch

Creating forms for each department Communication with
and CHS program Administrations for modifications
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