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QAU MEMBERS - BOARD 2019

Dr. Hossam Abdelgawad

(Unit Head)

Assoc. Prof. at Public Works
Engineering Department

Dr. Hala EI-Hammamy
(Vice Unit Head)

Assis. Prof. at Engineering
Mathematics and Physics
Department

Dr. Tamer ElSerafi
(Vice Unit Head)

Assis. Prof. at Architectural
Engineering Department

Dr. Ahmed Hamdy
(Unit Consultant)

Assis. Prof. at Computer
Engineering Department

Eng. Nourhan Hisham
(Unit -Team Member)

Assis. Lecturer at Chemical
Engineering Department

Eng. Mostafa Shawky
(Unit -Team Member)

Assis. Lecturer at Mechanical
Power Engineering Department

Eng. Samer Hany
(Unit -Team Member)

TA at Chemical Engineering
Department

Ms. Mai Radwan
(Unit -Admin)

Ms. Asmaa Mostafa
(Unit -Admin)




QA CHAMPIONS

* Connecting QAU and Instructors
QAU Updates should be presented at the department council

Filling course files instructors database and updating

courses’ LOS each semester.
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Following up on the course files uploads.
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Ensuring program accreditation process is on track.




REMINDER FOR FACULTY MEMBERS

ANNOUNCE COURSE ILOs IN THE FIRST OR SECOND LECTURE.

ANNOUNCE OFFICE HOURS, LECTURES AND TUTORIALS AT THEIR OFFICES’
DOORS.

COMPLETE ANY MISSING DATA FROM COURSE FILES 2018/19
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COURSE FILES FALL19 | TREE

|

_ 0 2_1_Teaching_Material 1_.1_Course_Specs
I
0 T_1_Cws _\1_2_|L'{:]5_Mapping_tc._|"-l,ﬂ.,|:a5
_\,.I
4 Falll7 3_1_Course_Work
I
) Fall18 jS_E_Cnu rse_Work_Samples
I
©  Fallla AS_E_Midterm_Exam_Paper
5
5 “ 3.4 Midt 5 I Model A
@ Ref Templates_for_Instructors.url -~ Wlidierm_samples_or_Model_Answer

I
jS_S_FinaI_Exam_Paper

« All sub-folders in
Fall19 are empty

I
_\S_E_FinaI_Exa m_Blueprint_or_Viva_Card

I
j4_1 _Class_Work_Grades

* There is a link for all
reference templates
in each course folder

I
j5_‘| _ILOs_Survey_Results

I
jE_1_CGUFSE_R€pDI‘t

Q
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COURSE FILES $19 | TREE

 Example : Link for all reference templates in each course folder

Files > Course Files_2017... > Ref_Templates > Ref Templates_for_Instructors &

[ MName - Modified - Modified ... ~  File Size
PR  1_Course Specs January 8 Nourhan Hisham k

BR  2_ILOs Mapping to NARS January & Mourhan Hisham K

E® 3 _Final_Exam January 8 Mourhan Hisham K

[~ | _Nlril_F]nal Exam Blueprint About a minute ag  Mourhan Hisham K

ﬂ 5_Course Report A few seconds age  Mourhan Hisham E

PR 6_UlA_Charter_for_ ARCHITECTURE A few seconds age Mourhan Hisham K

[1 Na February 10 QAAU-CUFE

* NA file to be uploaded in the folders of Not Applicable items
* The script will detect the files automatically, No Excel Sheets.




COURSE FILES FALL19 | INSTRUCTORS
DATABASE

Course Code Course name Status Title First name Last name
ARCN102 Inactive
ARCMN103 Inactive
ARCN10T Inactive
ARCN103 Inactive
ARCN109 Inactive
INTMA2T Inactive
ARCN203 Inactive
ARCNZ204 Inactive
ARCNZOT Inactive
ARCN209 Inactive
ARCN230 Inactive
ARCN231 Inactive
GEMM333 Inactive
STRM211 Inactive
ARCN303 Inactive
ARCN305 Inactive
ARCMN307T-G1 Inactive
ARCMN30T-G2 Inactive
ARCN333 Inactive

* Choose the course status either active or inactive
* Add the data for any missing course,

* Fill the instructors data and champion email.

* Deadline is extended until Oct 6t" 2019.
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NEW SEMESTER FOLDERS TO BE CREATED
1STPHASE - COURSE FILE UPLOADS

2ND PHASE - COURSE FILE UPLOADS

3RD PHASE - COURSE FILE UPLOADS
BEGINNING OF SEMESTER SURVEY

LOs REVIEW BY INSTRUCTORS

LLOs EVALUATION
INTERNAL/EXTERNAL REVIEW

DOCUMENTS UPDATE
DOCUMENTS UPLOAD

NAQAAE VISIT
DOCUMENTS UPDATE
NAQAAE APPLICATION
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FALL19 QAU TIME
FILL IN ACTIVE/INACTIVE COURSES
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FACULTY LOCAL ACCREDITATION

= Following self-Assessment criteria for accreditation based on 12 criteria.
= Current local accreditation expires in March 2021.
= CUFE should submit the required documents for renewal by September 2020.

= 13 out of 21 undergraduate programs must be accredited to be able to apply
for faculty local accreditation.

= Round 2 must proceed as soon as possible.
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PACKAGES IN PROCESS

GROUP 1 GROUP 3

2S

GROUP 2 GROUP 4

2S 2S




ACCREDITATION TIMELINE

Introduction to NAQAAE Application

ativ SSR Templates
Agreement for 2-Stage Accreditation = | Complete all Program Files by July 2018
Feb 2018

April- May 2018

_Pi_

Mar 2018 sept 2018 ][]
Application Requirements
Agree on First Stage Application

Programs Classification to Packages
Appoint External Evaluator

Oct 2018
Evaluation of Submitted Documents

Deadline Extension

Mar 2019 Feb 2019 Dec 2018

Program Self

Dec 2018 Nov 2018 '00
Assessment Report

QAU sent Common Items Specific Meeting for Programs Accreditation

) ) CUFE-QA Visit CHS Visit __; o
Anecdotal Status Reporting Review and Present NAQAAE Guide / I?ocs
Agree on Feb 2019 Deadline for Readiness

Q
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ACCREDITATION TIMELINE (CONT’D)

Introsuction o NAJME Aplcation

g:;n]irg for 2-Stage Accreditation @ E’i’i:l:::;:;gmm Files by luly 2018
I E——
.+ - Simulation Visit O o sormolO]
RPN P ics e st P Cssenn P
152 may2019
e G Sk o e
port - neodotal Statis Reporing e on Feb 2049 Deadiine fo Resdiness
May 2019 April 2019
_= | Documents Upload Fees Payment
on NAQAAE Website
Meeting NAQAAE Board to NAQAAE visit five weeks after
arrange the official visit documents uploading/cluster
Sep. 2019 Need to be in first 2 weeks Dec
June 2019 Oct. 2019
Contacting CUFE Board to Updating Documents Mapping NARS 2018 to NARS 2009
address weak points Course reports 2018/2019 Mapping Bylaws18 to NARS 2018
Program report 2018/2019 Mapping Graduate Attributes to NARS 2018

(\
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UPDATES REGARDING COMMON WEAK
POINTS

= Evacuation drill will be done this semester

= Documented action plan for improving the alumni connection with CUFE
is in progress should be ready end of this week

= For 2 Semesters Programs:
1. Program coordinator selection document has been approved

2. Academic Advising Issues:
a. Advisor name will appear on student account page
b. Advisor will have access to view student transcript

c. Documents of procedures for students support and complaints are
in progress

3. Surveys (action plan):

a. Instructor and LO surveys will be done electronically this semester
for pilot programs (ELC; EMP;SBE; CMP; CHE; MIN MET and PE;
AER) linked to posting final grades

b. Exit surveys will be done electronically this year

. :
4ro Univﬁ"-"ﬁ
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LOCAL ACCREDITATION PLANNED
TIMELINE - ROUND 2 PROGRAMS

2 Y x  EhEp s

2 3 B HhS 22
1_Programs Report Their Status —
2_Programs Complete Their Files I I i-i-i-i-i-li I I I I
3_Internal Review from CUFE-QAU B - - o — - -
4_External Review Process I—I—!
5_Programs Update their Documents B o _
—

6_Application Process for NAQAAE




PROGRAMS IN PROCESS

Program Response

CHS |PPC Updated the SSR
Feedback is sent from the unit
2S CHE Updated the SSR
2S MET Updated the SSR
Sent the SSR to external reviewer
2S PE Updated the SSR
2S MIN Updated the SSR
2S AER Updated the SSR
2S MDP SSR is almost done
2S MEP
CHS | MDE




LOCAL ACCREDITATION UPDATED
TIMELINE - ROUND 2 PROGRAMS

I T ro)
= T T L
< am < = = =
S N N 9 8 =
: £ 2 553
Z 2 3 S O =
1_Programs Report Their Status Co
2_Programs Complete Their Files Lo ————
3_Internal Review from CUFE-QAU L ——
4_External Review Process poro o f——

5_Programs Update their Documents A
6_Application Process for NAQAAE

DEC. 1st

DEC. 30TH



REQUIRED DOCUMENTS FOR NAQAAE
APPLICATION

COURSE FILES
(SPRING)

Q
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